
Sample Approaches for Blue Gnu
Leadership Programmes

All programmes are designed in
partnership with our clients



A MODULAR APPROACH

Handling Tough Conversations
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Insights Discovery Self Awareness

The Self Aware Leader 
Colourful Manifestations of Management Style

Your Leadership Underlying Beliefs
Measuring your Mindset

Leadership Process & Skills

Motivation & Delegation

Influencing without 
Authority

Coaching Skills 
for Managers

Leading Change &
Putting it all
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A FLEXIBLE APPROACH 
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Coaching 1-1
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POD Call Workshop
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A BLENDED APPROACH 

Self Awareness for Managers 
and Communication Skills

1 Hour Sessions 

3 Hour Workshops - Choose from the following:

Coaching, Culture, Change + Courage, 
including Situational Consistency

Celebrate & Close

Programme Kick Off 

Programme
Launch

2 Day
Workshop

1:1
Coaching

3x
Learning

Labs

1:1
Coaching

Programme
Graduation

Face to face

Virtual

Delegation + Motivation
Mental Health + Wellbeing
People Policies + Processes
Influencing + Finding Your Power
Management Style
Any other topics included in design phase, we
have only budgeted for 3

1 Hour Sessions 

2 Day
Workshop

End - March 2023

Start - O
ct 2022


